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	Promoting Angolan Women’s Empowerment Through CSOs

	Implementing Partner(s):
	Associação para o Desenvolvimento e Apoio ao Campo (ADAC), Centro de Estudos de Investigação Cientifica da Universidade Católica de Angola (CEIC/UCAN), Development Workshop Angola, Programa de Comunicação para o Desenvolvimento Sustentável (PROMEDIA), Fórum das Mulheres Jornalistas para a Igualdade de Género (FMJIG), Promoção da Mulher na Igreja Católica (PROMAICA)

	Development Partners:
	MFA Norway and UNDP

	Donor Reference Numbers: 


	UNDP - 00012
MFA Norway - 00187


	Summary of objectives
  In accordance with  UNDP mandate and the Millennium Declaration, the main objective of the project is to improve awareness and empower women to exercise their political, social and economic rights in  society and thereby contribute to the achievement of the MDGs. UNDP, therefore, intends to contribute to increasing women’s knowledge  about their rights through access to information, capacity to exercise  their rights and to strengthen the capacity of women’s groups and networks to advocate, to influence policies, to implement and to monitor efforts related to women’s empowerment. The country will meet three of the MDGs which are related to women’s empowerment. The Government of Angola is increasingly emphasing gender equality in policies and legislation.   
 The project that has been implemented in the past  three years, intends to capitalize on this  positive trend by providing grants to women’s groups to enable them implement strategic projects and activities that can enhance the advancement of gender equity , the participation of women in political and decision-making processes, in economic and social empowerment, and in combat of violence against women. The project promotes a strategic multi-sectorial platform of response by women’s groups to civil, political, social and economic rights issues. 



1. Planned results 
There were five key results for the 3rd Phase (May 2014 to April 2015)
· Capacity building: enhancing greater women participation in economic, political and social  processes through training for women on leadership, networking and business management;
· Advocacy: promoting advocacy campaign, studies and sensitization activities on targeted thematic areas addressed by the project, aiming at influencing policies, strategies and/or overcoming constraints/issues affecting women;

· GBV: capacity building for state and non-state actors and women networks on  economic and social rights and combating GBV;

· Media events/debates: support advocacy, awareness and sensitization on key and current issues.

· Women empowerment: support activities that promote gender-responsive policies, legislation and protection of human rights.
a. Capacity building for women: The objective is to promote rural and urban women’s skills, awareness and strengthen their participation in decision-making community issues;
b. Advocacy: The objective is to promote dialogue among women communities to facilitate the  identification of common challenges and  possible solutions; 
c. GBV: taking into consideration the recently approved legislation against Domestic Violence (in June 2011), the project contribution is to disseminate and sensitize widely this new piece of legislation among all segments of society.   
d. Media events/debates: Organization of public debates through conferences or radio broadcasting programs underlining gender equality prospects. 
e. Women empowerment:  The objective is to strengthen women’s awareness to become safeguards of equality of gender and policies for more women inclusiveness.
2. Implementing Partners
ADAC (Associação para o Desenvolvimento e Apoio ao Campo / Association for Rural Development) - "Ensuring Protection and Comprehensive Care to Gender Based Violence Victims in the village of Nharea" in Bie province, south of Angola, in partnership with the NGO RESCATE and the Municipal Administration of Nharea. The aim of this project is to strengthen the capacity of Nharea municipal administration to provide adequate assistance to victims of GBV, make the village Family Counseling Center operational and create a municipal network of care for victims of GBV.
CEIC (Center for Studies and Scientific Research) - conduct a study on "Women's Integration in Productive Processes: The socio-legal route in the exercise of economic and social rights in Angola ", whose main purpose is to update the social situation of women in Angola, in the last 12 years.
DEVELOPMENT WORKSHOP Angola - under the title "Promoting Angolan Women's Empowerment - Center to Support of Local Initiatives" - aims to create a Center to support, monitor and provide technical capacity to women's groups and organizations represented in the Network Against Urban Poverty in Luanda Province.
PROMEIDA (Communication Program for Sustainable Development in Angola) in partnership with National Radio of Angola, intends to record 24 educational messages broadcast by Radio Ngola Yeto in national languages: Umbundo and Quimbundo, with focus on women's rights and their empowerment.
FMJIG (Forum of Women Journalists for Gender Equality) - with the ONDJANGO project, intends to contribute to the reduction of domestic violence crimes in the municipalities of Viana and Cazenga in Luanda Province, empowering families on human rights and gender, and to promote  greater involvement of women in the fight against domestic violence.
PROMAICA (Women Promotion in the Catholic Church) - with the project MUKAY KATUKA! (Arise Women!), rural women living in local communities (based in this area for hundreds of years) affected by drought and hunger, in the Municipality of Gambos, in the southern Huila Province, south of Angola, will be involved in the organization of alternative income solutions, such as: collective vegetables gardens, pottery and sewing.
3. Achievements
Achievements were made in the following areas:
1. Training on gender mainstreaming issues and on economic empowerment were conducted for women leaders, entrepreneurial women from the formal and informal sector to strengthen their capacity for participation  in political, social and economic processes;
2. Advocacy campaigns and research  on  targeted thematic areas addressed by the project, aiming at influencing policies, design strategies and/or overcome constraints affecting women were undertaken;
3. Training and sensitization activities were carried out for  state and non-state actors and women groups on GBV, economic and social rights and popularization of the recent Law Against Domestic Violence;
4. Radio messages are being produced and broadcast to the 18 Angolan provinces, raising women’s awareness about their political, social and economic rights.
5. Due to some CSOs management and monitoring weaknesses identified in the former phases, in September 2014, the UNDP Angola organized a 4 days training on management and projects implementation directed at  the 6 selected CSOs.

6. Several field visits took place, from August to November.

7. Permanent and close contact with our institutional partner – Ministry of Family and Women’s Affairs
4. Challenges and Lessons Learned
Challenges and Responses: During this phase of the Project, some important challenges are being identified:

· Organizational and administrative aspects: most of CSOs face lack of administrative support for report compilation; problems with internet;
· Insufficient disaggregated data by sex and age reported by CSOs;

· Weak participation and lack of interest by men and youth;

· Three granted CSOs did not reach the 80% of expenditure in the first quarter
Lessons Learned: 
Some key lessons were learned:

· CSOs capacity building within our project is extremely important to monitor results;

· Bring the grantee CSOs together is a positive initiative, as it creates a sharing space 
5. Way Forward
The 3rd Phase of this project cycle will end in June 2015.
Under this phase the next steps are:

· 2nd and 3rd CSOs disbursements;

· 1st Field visit;

· One last meeting with the 6 CSOs to give them the opportunity to share results, identify challenges and search for solutions.
The current openness in the country towards gender issues ensures the importance of this project and its outputs originally conceived.
6. Resources and Financial Status
CSO Disbursements:

 1st tranche 
    2nd tranche 
         3rd tranche    
ADAC: 


$ 22.676,98             $ 26.775,42              $ 9.752,89   

CEIC:


$ 28.024,43             $ 33.705,69   

PROMEDIA:

$ 27.258,73             $ 23.391,93              $ 16.756,13   

FMJIG:


$ 10.523,61             $ 28.800,02              $ 30.059,82   
PROMAICA:                     $ 42.041,31             $   7.191,66   

D.W.: 


$ 23.471,94             $ 20.128,31              $20.638,92   

	Financial status as of 31/07/2015

	Opening Balance
	553.705,78$

	CSO Disbursements:
	371.122,32$ 

	Monitoring
	3.160,97$

	Project Officer
	64.170,10$

	CSOs training
	20.960,50$

	External Evaluation (2012-2015) 
	14.933,00$

	GMS
	32.055,17$

	Other
	1.074,80$

	Total Expenditures:
	507.483,08$

	Closing Balance:
	46,222,70$ 


Note: The above table should present figures only for the period being reported on, i.e. not cumulative figures across quarters or years. 
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